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Executives’ Perceptions and Current Challenges Regarding the Management
Function of Corporate Communication: Based on a Survey of Listed Companies

Tomoki Kunieda
(Sophia University)
“Corporate Communication as Management Function” Research Project Team

(Japan Society for Corporate Communication Studies)

Abstract

This study examines how leaders of publicly listed companies perceive corporate communication (public
relations, koho) as a management function, based on the newly proposed definition by the Japan Society
for Corporate Communication Studies. An online survey (response rate: 5.3%) revealed that while 95.2% of
executives agreed with the definition, only 55.3% believed their company’s corporate communication effec-
tively fulfilled its role as a management function. A gap of approximately 30 points was observed between
expectations and reality. However, companies with closer ties between management and corporate commu-
nication showed smaller gaps. Industry-specific differences were seen in corporate communication leader-
ship expectations, with greater emphasis on knowledge for company, industry, and social trends over cor-
porate communication.

Keywords: Definition of corporate communication, management function, listed companies, executives,

perception survey
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