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Charting the Future of Risk Navigation :
Practical Implementation and Prospects of Organizational Adaptive
9-Quadrant Risk Mapping Method

Jun TASHIRO
(Material Group)

Abstract

The origin of the term "risk" lies in the Latin word "risicum," signifying "ships approaching the shore." It
symbolizes the courage of sailors choosing perilous routes to evade pirate attacks, emphasizing the need for
a proactive approach in risk management. Effective risk management involves assessing risks, scenario for-
mulation, and preparedness for swift responses, all reliant on the essential deployment of foresight. By vi-
sualizing risk maps in multiple patterns tailored to an organization's operational domains, risk assessment
can be significantly improved. Conventional risk maps often confound distinct factors, while the introduc-
tion of a nine-quadrant risk mapping scheme refines assessment and response by enhancing granularity.
Promoting the adoption of this approach among practitioners can lead to more effective risk assessment,
expedited restoration of trust, and improved crisis management.

Key words: Risk Mapping, Risk Visualization, Pattern-Based Approach, Risk Assessment, Crisis Manage-

ment in Practice

78



