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Abstract

We regarded the current business environment as the VUCA era, such as the rise of new business models due to
digitalization, the development of information and communication technologies, geopolitical issues, and global
pandemics. The challenges faced by companies are positioned as “Adaptive Challenges”. Companies are necessary
instead of "responding to change" to have a "preemptive mindset to change " that captures change first and leads to a
competitive advantage. We studied the cases of three companies that we can assume are practicing "change preemption,"
and presented a model for achieving survival and growth by establishing a "communication cycle" that cycles through

the five functions that are necessary for a company.

Key words : VUCA era, Adaptive Challenges, communication cycle, preemptive mindset to change, the five functions
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